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FAR ENOUGH?
Survey

This survey is designed to gather information from a wide variety of business continuity professionals regarding how far an alternate business continuation/recovery center or offsite storage facility should be from the Primary Operational Facility.

While the distance that is appropriate for any particular business must be determined by that business, it is still of decision-making value to have information at hand from the business continuity industry at large.  This survey is designed to establish watermarks from within the business continuity industry.
Your participation in the survey is appreciated.  Upon completion of the survey, the results will be posted on the PreEmpt, Inc. WEB site at www.PreEmptInc.com and an electronic copy will be provided to each participating ACP Chapter.  In addition, the results will be incorporated into an article that will be submitted to the Disaster Recovery Journal for publication. 

All participating ACP Chapters will be noted as participants on the WEB page and in the DRJ article.
Sincerely:

Tom Weems

PS
Do you have other issues for which you would like to see standards set?  If so, please submit your ideas to PreEmpt, Inc., care of Tom Weems, at the email address specified above. 
By submitting an idea, you agree that PreEmpt, Inc. may use your idea in any manner it deems beneficial, including its use as the subject for future surveys and that you make no claim now or in the future regarding ownership of this idea or participation in any profits from its use.

Please email the completed survey to Tom-Weems@PreEmptInc.com by July 31, 2002.
Instructions

Using the following Basic Rule, indicate a distance (in miles) that you feel would satisfy the Rule in most cases.  Enter your responses in the tables below.  Please make your responses general and not specific to your business.  Also, please respond in all categories, not just the ones that would be a threat/risk to you. 


Definitions:

Primary Operations Facility - The principal facility or site used for normal operations.  The site that may be lost or become unavailable due to an event that interrupts normal operations.  For business continuity purposes, the site that our planning efforts are addressing the loss of.

Alternate Facility - A predesignated facility or site that will be used for business continuation/recovery if the Primary Operations Facility is unavailable (regardless of the cause).  An alternate site may be for continuation/recovery of a business unit or a technical component.  

Business Continuation Inventory - The material, special equipment, backups, documents, plans, and other items that would be required to continue to do business or recover business function, if the primary site is lost or becomes inaccessible.

Offsite Storage Facility - A site used to store business continuity inventory (on an ongoing basis).

Assuming that your Primary Operations Facility is susceptible to the following threats/risks, what is your opinion of how many miles your Alternate Facility or Offsite Storage Facility should be from your Primary Operations Facility?  (Assume that you have only one Alternate Facility and one Offsite Storage Facility.)
Enter your responses in the following tables:
Alternate Facility

	Threat / Risk
	Is it acceptable for the Alternate Facility to be subject to the same occurrence of this threat/risk?
	Should distance vary based on physical circumstances?
	Minimum allowable distance from Primary Operations Facility?

	
	yes
	no
	yes
	no
	# of miles

	1. Sample threat/risk
	
	x
	x
	
	4

	2. Earthquake
	
	
	
	
	

	3. Forest fire 
	
	
	
	
	

	4. Hurricane
	
	
	
	
	

	5. Major civilian airport
	
	
	
	
	

	6. Military installation
	
	
	
	
	

	7. Snow / sleet / ice storm
	
	
	
	
	

	8. Tsunami
	
	
	
	
	

	9. Tornado / windstorm
	
	
	
	
	

	10. Volcanic eruption
	
	
	
	
	

	11. Flood
	
	
	
	
	

	12. Loss of power grid
	
	
	
	
	

	13. Loss of phone company central office
	
	
	
	
	

	14. Distance, if above threats don’t apply
	
	
	
	
	


Additional Alternate Facility Questions 

	
	yes
	no
	other

	15. Is it ever acceptable for the Alternate Facility to be in the same building as the Primary Operations Facility?
	
	
	

	16. Is it ever acceptable for the Alternate Facility to be on the same campus as the Primary Operations Facility? 
	
	
	

	17. How far is too far away from the Primary Operations Facility?

	
	
	


Offsite Storage Facility
	Threat / Risk
	Is it acceptable for Offsite Storage to be subject to the same occurrence of this threat/risk?
	Should distance vary based on physical circumstances?
	Minimum allowable distance from Primary Operations Facility?

	
	yes
	no
	yes
	no
	# of miles

	1. Earthquake
	
	
	
	
	

	2. Forest fire 
	
	
	
	
	

	3. Hurricane
	
	
	
	
	

	4. Major civilian airport
	
	
	
	
	

	5. Military installation
	
	
	
	
	

	6. Snow / sleet / ice storm
	
	
	
	
	

	7. Tsunami
	
	
	
	
	

	8. Tornado / windstorm
	
	
	
	
	

	9. Volcanic eruption
	
	
	
	
	

	10. Flood
	
	
	
	
	

	11. Loss of power grid
	
	
	
	
	

	12. Loss of phone company central office
	
	
	
	
	

	13. Distance, if above threats don’t apply
	
	
	
	
	


Additional Offsite Storage Facility Questions 

	
	yes
	no
	other

	14. Is it ever acceptable for storage of business continuity inventory to be in the same building as the Primary Operations Facility?
	
	
	

	15. Is it ever acceptable for Offsite Storage to be on the same campus as the Primary Operations Facility?
	
	
	

	16. Would the same answers to the above questions apply to files that are mirrored or replicated to a remote location? 
	
	
	

	17. Would the use of fire resistant vaults change any of your answers?         If yes, which ones?
	
	
	


General Concepts
The minimum acceptable distance of an Alternate Facility or Offsite Storage Facility should be determined by the most geographically widespread threat/risk (established during the Risk Analysis) for which I have to plan.

	
	Agree

	
	Disagree


ACP Chapter

Participant’s Name (Optional)

Basic Rule





An Alternate Facility or Offsite Storage Facility should be sufficiently far enough from the Primary Operations Facility to provide a comfort level to all interested parties that it would be reasonable to expect that the Alternate Facility or Offsite Storage Facility would NOT BE destroyed, damaged, inaccessible, or unusable, due to the same event that caused the Primary Operations Facility to be destroyed, damaged, inaccessible, or unusable.





Statement of Problem – No industry standard has been established that specifies the distance (or methodology for establishing distance) that an alternate business continuation center or offsite storage facility should be from the Primary Operational Site.





The question is non-trivial and is a concern to BCP planners, management, auditors, clients, potential clients, and other stakeholders.
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